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It is widely acknowledged that systemic approaches like collective impact initiatives are required in order to address so-
called ‘wicked’ or ‘complex adaptive problems such as child maltreatment, school dropout, and youth crime. Within this 
approach multiple sectors work collaboratively to address agreed goals that are measurable, and supported by a backbone 
organization (a central organisation that supports collective efforts).  
A major weakness of the collective impact movement is that it does not emphasise the use of evidence-based initiatives, 
and more broadly tends to neglect the extensive research in prevention science, especially as it relates to schools and 
human services. This project explicitly aims to remedy this defect.  
On the other hand, an historical weakness of prevention science is that it has relied too much on trying to implement, on 
a large-scale, small prevention programs developed and evaluated by academics. The field has neglected, until recently, 
the task of strengthening existing large-scale government funded and administered programs by helping put them onto 
a stronger scientific foundation.  
This research program explicitly addresses both of these weaknesses, focusing on the Australian Government program 
Communities for Children, which operates in disadvantaged communities through partnerships between community 
agencies coordinated by a Facilitating Partner and funded by the Department of Social Services. The program focuses 
equally on state government education and human services 
departments and on non-government organisations that deliver the vast 
bulk of community services in disadvantaged communities.  
The program therefore aims to use prevention science to strengthen the 
whole child serving system, contributing to the formation of learning 
communities within and across sectors and organisations, so that 
regardless of changing political, policy and funding environments the 
child serving system is more able to sustain large scale, high impact 
work in disadvantaged communities. 
Putting this another way, the program aims to go both wide and deep, 
as depicted in the figure. 

Innovation 
The program is innovative for several reasons: 
1. It focuses on strengthening existing large scale service delivery systems through the formation of cross-sector 

prevention science learning communities; 
2. It introduces a new profession, Collective Impact Facilitators (CIFs), who guide the local coalitions as they move 

beyond the status quo toward the scientific practice of collective impact by utilising prevention science methods; 
3. It builds, tests and applies a world class range of electronic measurement tools and prevention science resources 

to support the work of community partnerships and the CIFs, including: 
a. Rumble’s Quest, a 45-minute computer game for children aged 6-12 years that, in a highly engaging way, 

validly and reliably measures social and emotional wellbeing; 
b. Parents’ Voice: an on-line version of PEEM, the Parent Empowerment and Efficacy Measure, together with 

a range of support resources and a data reporting tool; 
c. The Community Coalition Wellbeing Survey, an on-line 67-item survey that measures the quality of 

functioning of community service partnerships. 
d. A tool to measure and apply the economic efficiency with which services are delivered collectively to achieve 

given levels of improvement in child wellbeing. 
e. The Pathfinder System and other tools, for guiding users through the Create Change Engine from Coming 

Together; Deciding Together; Planning Together; Doing Together; to Reviewing Together.



 

 

Program Overview: Ten Years in Brief 
The overall program objective is to implement a Prevention Translation and Support System (PTSS) progressively 
in Communities for Children (CfC) sites in NSW and Queensland, and to evaluate its impact on measures of child 
wellbeing, educational performance, and behaviour, as well as on family-school-community engagement and the quality 
of functioning of local partnerships involving schools and community agencies. The PTSS incorporates electronic tools 
and resources, and the services of CIFs in each community.  
The research design involves extending the CfC partnerships of NGO service providers to include primary schools and 
state government funded family support services, supported by state departments of communities and education as 
project partners. This will make it possible to evaluate the collective impact of a wide range of services on child 
outcomes, including for very vulnerable children. Evaluation will focus on community level change in child wellbeing, as well 
as on changes amongst children attending clusters of primary schools in the neediest parts of CfC communities. In addition, in the 
Logan community in Brisbane, evaluation will be attempted through a pioneering data linkage methodology at the 
individual child level. This project will link data on children’s exposure to programs and services through schools and 
community agencies with outcome data collected through schools, centred on social-emotional wellbeing, behaviour, 
and educational achievement. 
Building on the Pathways to Prevention Project in Brisbane (2001-2012), there are three phases of the current 10-year 
program. The first phase (2012-2016), focused on building the capacity for collective impact (e.g., the development of 
interactive web-based electronic resources, including videos, games, and evaluation tools) to improve both child 
wellbeing and the functioning of local CfC Coalitions, using prevention science. This phase was funded by an Australian 
Research Council (ARC) Linkage grant.  
The second Establishment Phase in 2017-2018 is being funded by the Department of Social Services and state 
government partners in NSW and Queensland, with NGO partners employing staff who are trained in prevention science 
principles to enable them to work as part-time CIFs in nine communities: three in Queensland and six in NSW. In this 
phase, development of the electronic resources is continuing, including the tool for economic efficiency analysis, and 
CIFs are being trained in the Coming Together, Deciding Together, and Planning Together phases of the Create Change 
Engine cycle.  
Phase 3, the Implementation and Evaluation Phase, will be conducted in 2019 through early 2021, with funding from 
a second ARC Linkage Project. Existing programs and services will be assessed in light of the priority goals for child 
wellbeing, arrived at by community coalitions in 2018, and then a range of goal-directed evidence-based programs will 
be considered for possible implementation, alongside existing services. For comparison, data on child outcomes will be 
collected through schools in the remaining 13 CfC communities in NSW and Queensland where the Prevention 
Translation and Support System will not be implemented.  
 

Phase 3 Partners 2019-2021 

Research Team Government Departments Non-government Organisations 

Griffith University -  
1. Prof Ross Homel, Project Leader 
2. Dr Kate Freiberg, Project Scientist 
3. Dr Sara Branch, Field Director 
4. Prof Greer Johnson  
5. Assoc. Prof. Beverley Fluckiger  
6. Assoc. Prof Tara McGee  
7. Dr Jacqueline Homel  
8. Assoc. Prof Sama Low-Choy  
9. Australian National University - 

Dr Matthew Manning 
10. International Prevention Scientist - 

Dr Brian Bumbarger 
 

1. Australian Department of 
Social Services 

2. NSW Department of 
Education 

3. NSW Department of 
Families and Community 
Services 

4. Queensland Department of 
Education  

5. Queensland Department 
Child Safety, Youth & 
Women 

1. The Smith Family 
2. Mission Australia 
3. The Benevolent Society 
4. The Salvation Army (Eastern and 

Southern Territory) 
5. The Australian Primary Principals 

Association 
6. Logan Child Friendly Community Ltd  
7. InVision Media 

 

	


